Club Health Assessment for District 102 E through April 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reexl;ted Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater report in 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
151157 Swiss Food Design Wellbeing  06/09/2022 Active 15 3 11 8  -34.78% 19 3 0 3 R P,T.M,SC 12
Cyber
Clubs more than two years old
97840 ALBIS 10/16/2006 Active 26 0 1 -1 -3.70% 25 17 0 R  PSTMVP 11
49199 ANDELFINGEN 02/08/1989 Active 29 1 0 1 3.57% 28 0 R S,T.M\VP,SC 10 $1,604.07
47147 APPENZELL 04/07/1987 Active 41 1 1 0 0.00% 40 37 0 R gg,,T,M,vp 10
18883 AROSA 04/16/1958 Active 23 0 2 2 -800% 24 16 0 R P.ST.MSC N/A
78504 BACHTEL-USTER 03/18/2004 Active 28 0 0 0 0.00% 31 0 R P.§,T.M,SC N/A
18884 BAD RAGAZ 05/05/1965 Active 41 3 2 1 2.50% 40 5 0 R  PTMVRSC 16
32811 BULACH 10/19/1976 Active 35 0 1 -1 -278% 38 5 0 R PSTVRSC 24+
45137 BUNDNER HERRSCHAFT  06/24/1985 Active 40 1 3 2 476% 42 18 0 R ;,g,T,M,VP 0 $4.000.00
18886 CHUR 02/15/1956 Active 65 1 0 1 1.56% 64 0 R ngS'TvM'VP N/A
98487 CHUR KORA 02/05/2007 Active 27 2 0 2 8.00% 26 0 R gg,T,M,VP 11
18887 DAVOS-KLOSTERS 09/27/1955 Active 38 2 0 2 5.56% 39 0 R gg,T,M,VP N/A
43899 DOMAT/EMS & UMGEBUNG  05/22/1984 Active 44 0 0 0 0.00% 45 0 R g,cs,T,M,VP N/A
36013 ENGIADINA BASSA 08/29/1978 Active 26 0 3 3 -10.34% 33 7 0 R S,TM,VP,SC 10
66825 ETZEL 11/21/2002 Active 38 1 1 0 0.00% 39 4 0 R P.ST 10 $8,000.00
61538 FORCH 02/22/1999 Active 18 1 1 0 0.00% 18 3 0 R~ PTMVRSC — N/A
18888 GLARUS 04/01/1958 Active 52 1 2 -1 -1.89% 55 14 0 R P.T.VP.SC 10
18889 GLATTAL 02/11/1967 Active 23 0 0 0 0.00% 25 0 R P.ST.VP,SC 17
63578 GOSSAU-FUERSTENLAND  09/15/2000 Active 43 0 0 0 0.00% 42 1 2 R Z,Cs,T,M,VP N/A
32012 GREIFENSEE 04/06/1976 Active 34 1 3 2  556% 36 34 0 R P.T.VP.SC 13
18890 HERISAU 06/02/1959 Active 37 0 1 -1 263% 38 22 0 R PST.VP.SC 10
32422 HERRLIBERG 06/17/1976 Active 30 1 0 1 3.45% 30 1 R g,g,T,M,VP 14
66270 INSEL WERD 06/12/2002 Active 40 0 2 -2 -4.76% 41 5 0 N ngS'TvM'VP N/A
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57671 ISELISBERG 12/28/1995 Active 45 2 1 1 2.27% 44 28 0 R T.M,VP,SC N/A
48818 KLOTEN 07/07/1988 Active 32 1 1 0 0.00% 31 35 0 R ESTMVP 10
32689 KNONAUERAMT 08/30/1976 Active 45 2 0 2 4.65% 43 0 R P.S,T,vP,SC 0
18891 KREUZLINGEN 11/11/1955 Active 48 0 1 -1 -2.04% 49 7 1 R g,CS,T,M,VP 10
18892 KUSNACHT 01/29/1964 Active 33 1 1 0 0.00% 33 60 0 R~ STMVPSC  NA
41356 KYBURG 05/17/1982 Active 29 1 0 1 3.57% 27 1 R VPsSC 10
18893 LAGERN 11/28/1972 Active 24 0 0 0 0.00% 24 1 R P,T.M,VP,SC 22
40887 LENZERHEIDE 02/18/1982 Active 51 0 0 0 0.00% 51 0 R P.S,T,M,SC N/A
18923 LIECHTENSTEIN 05/04/1953 Active 52 0 1 -1 -1.89% 51 33 0 R g,CS,T,M,VP 10
136420 Liechtenstein Drei Schwestern 10/11/2018 Active 31 3 1 2 6.90% 28 0 0 R S,vP N/A
33712 LIMMATTAL 04/11/1977 Active 42 0 0 0 0.00% 48 0 R g,g,T,M,VP N/A
63576 LINTH 09/15/2000 Active 32 1 0 1 3.23% 32 1 R PSTMSC N/A $1,000.00
102502 LUXBURG-BODENSEE 06/20/2008 Active 26 3 0 3 13.04% 23 1 R g,g,T,M,VP 11
18898 MEILEN 01/22/1970 Active 30 1 1 0 0.00% 31 46 1 R PSMVYPSC  N/A
18900 OBERENGADIN 12/27/1955 Active 42 0 0 0 0.00% 43 0 R :,CS,T,M,VP N/A
30827 OBERES TOGGENBURG 05/27/1975 Active 36 0 1 -1 2.70% 37 27 0 R ;,CS,T,M,VP N/A
37741 OBERTHURGAU 11/30/1979 Active 41 3 0 3 7.89% 38 1 R PSTVPSC  N/A $3,208.15
59968 PFAFFIKERSEE 09/10/1997 Active 22 2 0 2 10.00% 20 1 R gé‘.,T,M,VP 0
18901 POSCHIAVO 07/21/1967 Active 24 0 0 0 0.00% 24 1 g,g,T,M,VP N/A
45138 PRATTIGAU 06/24/1985 Active 33 0 0 0  0.00% 33 1 R PTMYPSC /A $1,000.00
18902 RAPPERSWIL 06/25/1956 Active 42 1 1 0 0.00% 42 5 0 R gguT,M,VP N/A
120796 Rheinquelle 01/09/2014 Active 42 0 1 -1 233% 44 10 1 R TMVRSC N/A
18903 RHEINTAL 12/28/1955 Active 38 0 0 0 0.00% 38 0 R P.T.VP,SC 21
18904 RORSCHACH 09/17/1973 Active 32 0 3 3 -857% 36 22 0 R P.TMVP,SC 10
53294 SAVOGNIN/SURSES 06/08/1992 Active 25 0 1 -1 385% 26 32 1 R P.STMVP N/A
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18907 SCHAFFHAUSEN 01/11/1954 Active 63 3 1 2 328% 62 6 0 R P,S.T,MVP N/A $641.63
sSC
18909 SIHLTAL 08/21/1972 Active 33 0 1 A1 294% 35 3 0 R  PTVRSC 10
18905 ST. GALLEN 10/02/1950 Active 76 2 2 0 0.00% 76 26 0 R P.ST.MVP N/A
sC
61066 ST. GALLEN DREILINDEN  08/04/1998 Active 44 2 1 1 233% 43 26 0 R g,cs,T,M,VP 12
109134 ST. GALLEN-MORSCHWIL ~ 09/21/2010 Active 29 1 3 2 645% 31 1 0 R P,S,M,VP 0
18906 ST.MORITZ 10/02/1953 Active 40 1 1 0 0.00% 40 42 0 R P.S.TM.VP N/A
sC
52449 STAFA 01/27/1992 Active 34 0 1 -1 -2.86% 35 5 0 R ggTMVP 24+
30927 SURSELVA 06/17/1975 Active 34 2 0 2 6.25% 32 0 R ;,CS,T,M,VP 10
18910 THURGAU 03/02/1955 Active 49 2 1 1 2.08% 49 16 0 R P.T.VP.SC 12
34461 THUSIS VIAMALA 09/08/1977 Active 38 0 2 2 500% 41 36 0 R Z,Cs,T,M,vp N/A
18911 TOGGENBURG 09/20/1960 Active 41 0 1 -1 238% 44 3 0 R gg,,T,M,vp N/A
51402 TOSSTAL 03/07/1991 Active 27 0 1 -1 -357% 29 10 0 R ESTMVP N/A $1,000.00
85052 UFENAU 03/16/2005 Active 28 0 1 -1 -345% 29 18 0 R  PTMVRSC 10
105660 UNTERSEE-THURGAU 06/15/2009 Active 36 1 1 0 0.00% 36 8 0 R P,S.T,MVP N/A
sC
Exc Award (06/30/2018)
29381 VAL MUSTAIR 05/23/1974 Active 22 0 1 -1 -435% 23 46 0 2 R PSTVPSC — N/A
18913 WADENSWIL 01/20/1960 Active 49 4 1 3 6.52% 44 46 0 R P.S,T.M,VP 4
sC
54318 WALENSEE 04/06/1993 Active 35 3 1 2 6.06% 33 20 0 R TMVP.SC N/A
118589 WEINFELDEN-MITTELTHURG 01/23/2013 Active 30 1 1 0 0.00% 31 11 0 R P.T.M,VP,SC 24+
AU
57208 WERDENBERG 07/13/1995 Active 37 0 0 0 0.00% 38 0 R P.T.VP,SC 0
18914 WIL 05/24/1966 Active 40 1 2 -1 244% 42 47 0 R P,S.T,M,VP N/A
sC
18916 WINTERTHUR 06/05/1963 Active 51 1 1 0 0.00% 51 46 0 R P,S.TMVP 14
sSC
109213 WINTERTHUR ALTSTADT 09/17/2010 Active 35 1 0 1 294% 34 0 R P.S.M,VP,SC 10
62754 WINTERTHUR EULACH 02/03/2000 Active 27 1 0 1 385% 26 0 R P.T.VP,SC 10
42194 WINTERTHUR-WYLAND 01/24/1983 Active 49 0 0 0 0.00% 48 0 R P.T.MVP.SC N/A
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36066 ZIMMERBERG 09/19/1978 Active 35 0 3 -3 -7.89% 37 34 0 2 R TMVPSC 10
38866 ZOLLIKON 08/25/1980 Active 23 1 5 -4 -14.81% 29 15 0 R ESTMVP 10
44051 ZUMIKON 06/18/1984 Active 24 0 2 2 -769% 25 20 0 R ggTMVP 1
18919 ZURCHER OBERLAND 06/02/1954 Active 35 0 0 0 0.00% 33 0 R P.S,T.VP,SC 10 $160.41
18920 ZURICH 07/16/1948 Active 45 2 1 1 2.27% 44 59 0 R g’CS*T'M*VP N/A
34665 ZURICH-AFFOLTRA 11/09/1977 Active 17 1 0 1 6.25% 16 0 R gg,T,M,VP N/A
98484 ZURICH-AIRPORT 02/05/2007 Active 25 0 1 -1 -3.85% 27 19 0 R STMVP 10 $300.00
77573 ZURICH-ALTSTADT 09/30/2003 Active 34 0 0 0 0.00% 34 0 R P,SVP N/A $1,089.77
50479 ZURICH-CENTRAL 04/25/1990 Active 31 1 0 1 3.33% 31 0 N P.STMSC 10
77920 ZURICH-CITY 12/30/2003 Active 23 0 2 2 -8.00% 26 4 0 R P.T.M,VP,SC N/A
44239 ZURICH-COSMOPOLITAN  09/19/1984 Active 28 3 0 3 1200% 26 0 R §§'T'M'VP N/A
33713 ZURICH-DOLDER 04/21/1977 Active 38 3 1 2 556% 36 15 0 R g,cs,T,M,VP N/A
18922 ZURICH-LIMMAT 12/08/1961 Active 31 0 0 0 0.00% 31 0 R gguT,M,VP 10
82415 ZURICH-METROPOL 05/25/2004 Active 22 0 0 0 0.00% 24 0 R gg,T,M,VP N/A
39186 ZURICH-OERLIKON 12/24/1980 Active 35 1 0 1 294% 36 0 R P.ST.VP,SC 10
47429 ZURICH-RIETBERG 06/03/1987 Active 32 0 0 0 0.00% 33 0 R P.S,TVP,SC N/A
109135 ZURICH-SEE 10/18/2010 Active 35 2 1 1 2.94% 33 8 0 R P.S.M\VP,SC N/A
56495 ZURICH-SEEFELD 02/01/1995 Active 20 2 0 2 11.11% 18 0 R gg,T,M,VP 10
18921 ZURICH-ST. PETER 08/28/1972 Active 29 0 5 5 -14.71% 34 10 0 N gg,T,M,VP 0
107088 ZURICH-TURICUM 12/21/2009 Active 24 1 0 1 4.35% 23 0 R P.MVP 11 $200.00
124414 Zurich-Viadukt 05/22/2015 Active 29 3 1 2 741% 27 3 0 N P.SMVP 1
30886 ZURICH-WALDEGG 06/06/1975 Active 39 2 0 2 5.41% 38 0 N gg,T,M,VP N/A
51937 ZURICH-WITIKON 08/02/1991 Active 37 0 1 -1 -2.63% 40 18 0 R :,CS,T,M,VP 10 $2,000.00
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Club Health Assessment for District 102 E through April 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
118674 ARBON 01/30/2013 Cancelled(6*) 06/29/2023
35589 BACHTEL 05/02/1978 Cancelled(7*) 12/29/2022
59196 HEIDEN 03/03/1997 Cancelled(6*) 07/29/2022
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
95 0 0 0 3,328 88 95 7 -0.21% 3,367 35 3% 0% 0% 0% 0 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson
*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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